














 

Auditee : Keya Cosmetics Ltd. (Knit Composite Division)

Audit Date From : 30/07/2019

Audit Date To : 30/07/2019

Expiry Date of the Audit : Please refer to the producer profile in the amfori BSCI platform

Auditing Company : Intertek

Auditor’s Name(s
 : Mamonur Rahman Khan, Sanzida Sultana Rasna(Lead)

Auditing Branch (if applicable
 : Intertek Bangladesh

This is an extract of the on line Audit Report.The complete report is available in the amfori BSCI Platform. 
Access www.bsciplatform.org, for entitled users only.

All rights reserved. No part of this publication may be reproduced, translated, stored in a retrieval system, or transmitted, in any form or by any, means electronic, 
mechanical, photocopying, recording or otherwise, be lent, re-sold, hired out or otherwise circulated without the amfori consent.

This is an extract of the amfori BSCI Audit Report, which is available in the amfori BSCI Platform. © amfori, 2018 - The English version is the legally binding One.
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Rating Definitions
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Main Auditee Information

Name of producer : Keya Cosmetics Ltd. (Knit Composite Division)

DBID number : 8787

Audit ID : 158599

Address : Jarun, Nil Nagar, Konabari, Gazipur

Province : Dhaka Country : Bangladesh

Management Representative : Mr. Md. Zahangir Alam   

Contact person: Mr. Md. Zahangir Alam Sector : Non-Food

Industry Type : Textiles, clothing, leather Product group : Apparel

Product Type : All kinds of knit item   
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Audit Details

Audit Range : Full Audit Follow-up Audit

Audit Scope : Main Auditee Main Auditee & Farms

Audit Environment : Industrial Agricultural Small Producer

Audit Announcement : Fully-Announced Fully-Unannounced Semi-Announced

Random Unannounced Check (RUC
 : No

Audit extent (if applicable
 : Limited extent (follow-up on a few Performance Areas only)

Audit interferences or contingencies (if applicable
 : none

Overall rating : B

Need of follow-up : If YES, by :

Rating per Performance Area (PA)

PA 1 PA 2 PA 3 PA 4 PA 5 PA 6 PA 7 PA 8 PA 9 PA 10 PA 11 PA 12 PA 13

C B A C A A A A A A A A A

Executive summary of audit report

Keya Cosmetics Ltd. (Knit Composite Division
 is a 100% export oriented knit garment manufacturer located at Jarun, Nil Nagar, Konabari, Gazipur,
Bangladesh. Total land area was about 32,60,370 square feet, production area was about 3,32,340 square feet and warehouse area was approximate
2,16,000 square feet.

This amfori BSCI Limited Extent Follow-up Audit (PA 1 & PA 7
 was conducted by ITS Labtest Bangladesh Ltd. Two auditors (Sanzida Sultana Rasna-
APSCA 21702985 and Mamonur Rahman Khan- APSCA 21700982
 in one day (30 July 2019
 assessed and verified the facility’s operations against the
amfori BSCI Code of Conduct and local legislation. Facility management was positive towards this audit and provided full access to the auditors. 

General working hour was from 08:00 am to 05:00 pm. Facility had 3 shifts (Shift-A 6:00 am to 2:00 pm, Shift-B 2:00 pm to 10:00 pm and shift C 10:00 pm
to 6.00 am
 for all sections except sales and Human Resource. Workers took one-hour lunch/dinner break by rotation. Weekly holiday is taken by the
workers by rotation. All employees were recruited permanently and receive wages by monthly basis in local currency within 7th working day of the following
month.

Auditors conducted opening meeting, site observation, workers, worker representatives, management interview, document review and closing meeting. Mr.
Md. Zahangir Alam - Assistant Manager (Compliance
 was responsible for implementation of social compliance system in the facility. Facility had appointed
two medical officer, five medical assistant and one nurse for continuous medical services to the workers.

Main product of the facility was knit garments and production capacity was 1,50,00,000 pieces per month. Facility started operation in this location since
2003. Main production processes were knitting, dyeing, dyeing finishing, cutting, printing, sewing, finishing and packing. Based on management interview,
their major clients were from Europe and North America. On the audit day, total workforce strength was 7261 in the facility.

The facility premises consist of total 14 sheds. Detail description is given below:

Main Shed-01 (With basement & 02 Mezzanine Floor
: 
Basement: Finished Carton, Raw Carton, Dyeing Finished Fabrics, Gray fabrics Store.
Ground Floor: Finishing, Packing, Printing, Sewing, Cutting, Dyeing, Dyeing Finishing, & Knitting.
Mezzanine 1st: Printing Area, Accessories store, Dyeing Store, General Store, Admin Office, Production Office, Reporting Office, Reject Area & Sample
section.
Mezzanine 2nd: Human Resource, Compliance, Accounts, Commercial, Conference, Marketing, Merchandising & Buyers Inspection Room.

Shed-02: Finished Goods area.

Shed-03: Wastage area.

Shed-04: Loading & Unloading Area.

Shed-05: Dinning & Toilet area.
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Shed-06: Sub-Station.

Shed-07: Medical & Child Care room.

Shed-08: Compressor.

Shed-09: Workshop.

Shed-10: Boiler.

Shed-11: Yarn & Dyeing Chemical store.

Shed-12: Security Post, Fire Control Room.

Shed-13: Fire Control Room.

Shed-14. ETP.

In opening meeting Mr. Md. Zahangir Alam - Assistant Manager (Compliance
, Mr. Md. Altab Hossain - Manager (Admin
, Ms. Nazma Khatun- Manager
(Human Resource
 Mr. Rocky Parvez- Senior Officer (Payroll
 and Mst. Akhi Akter- Vice President of Participating Committee were present. Auditor
described the whole audit process, standards, scope, and explained the BSCI code of conduct and local laws to what extent these are related to this audit
in the opening meeting. Meanwhile, management assured the auditors to help throughout the audit. Required documents were provided in time, photocopy
of the required documents was also given in time. Facility management provided a separate room for conducting employee’s interview. Besides, at the time
of facility visit attitude of the facility management was good.

During site tour all areas of the facility such as knitting, dyeing, dyeing finishing, cutting, printing, sewing, finishing & packing etc. were covered during the
audit.

All employees are permanent. 10 permanent employees were selected for interviews from different production processes. Among them 06 were female
and 04 were male. On sample basis, payroll records and time cards for the month of June 2019 (current paid month
 and May 2019 (random paid month

were reviewed. Moreover, attendance register, production records, garments inspection report, broken needle register and many other documents relevant
to this audit were reviewed by the auditors. Note that the facility did not have any specific peak or off-peak season for its production. The production volume
remains same around the year. Highest overtime hour found 30 hours per month in the Month of June 2019 and 48 hours per month in the Month of May
2019. 

Improvement areas were identified in Social Management System and Cascade Effect (PA 1
 and Occupational Health and Safety (PA 7
.

Details of the findings are listed in respective section. 

As this is a Limited Extent Follow-up Audit (PA 1 & PA 7
, so the rest performance areas answer of questions kept the same as previous.

A closing meeting was conducted at the end of the audit. All the attendees of opening meeting were also present in closing meeting. Auditors
communicated all the findings in detail and discussed on the area of improvements to the auditees. The auditee was positive on the discussion and agreed
on the area of improvements.
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Ratings Summary

Auditee's background information

Auditee's name : Keya Cosmetics Ltd. (Knit Composite
Division)

Legal status : Private Limited Company

Local Name : কীয়ক ীসটেটি টস  (ি প ীট কট্প টিট ডি) Year in which the auditee was founded : 2003

Address : Jarun, Nil Nagar, Konabari, Contact person (please select
 : Mr. Md. Zahangir Alam

Province : Dhaka Contact's Email : zahangir.comp@keya-
bd.com

City : Gazipur Auditee’s official language(s
 for written
communications :

Bangla

Region : South Asia Other relevant languages for the 
auditee :

English

Country : Bangladesh Website of auditee (if applicable
 : www.keyagroupbd.com

GPS coordinates : 23.9986733, 90.3156028 Total turnover (in Euros
 : 116564500.00

Sector : Non-Food Of which exports % : 100.00

Industry : Textiles, clothing, leather Of which domestic market % : 0.00

If other, please specify : None Production volume : 1,50,00,000 pieces per
month

Product Group : Apparel Production cost calculation : Yes

If other, please specify : None Lost time injury calculation cost : Yes

Product Type : All kinds of knit item   

Auditee's employment structure at the time of the audit

Total number of workers : 7261 Total number of workers in the production unit to be monitored (if applicable
 : 0

 MALE WORKERS FEMALE WORKERS

Permanent workers 3413 3848

Temporary workers 0 0

In management positions 28 7

Apprentices 0 0

On probation 83 167

With disabilities 451 509

Migrants (national citizens
 0 0

Migrants (foreign citizens
 0 0

Workers on the permanent payroll 3413 3848

Production based workers 0 0

With shifts at night 1128 1272

Unionised 0 0

Pregnant - 90

On maternity leave - 19
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Finding Report
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Performance Area 1 : Social Management System and Cascade Effect

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: C Deadline date:30/09/2019

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

1.1 - Follow-up audit was conducted on 30 July 2019. Status: Partially Corrected. In accordance with BSCI Performance Area (Social Management
System and Cascade Effect
 No. 1.1 (Is there satisfactory evidence that the auditee has set up an effective management system to implement
the BSCI Code of Conduct
: Findings: Still the established management system of the facility needs some improvement in implementing BSCI
Code of Conduct in their business practice. As, facility needs to implement the BSCI system manual for producers properly where improvement
areas are identified. Note: The facility has other effective system, policies and procedures in place to implement the BSCI COC in their business
practice, so partial rating is given for this questionnaire.
রন্ ন্ রষ কযকবাৃনাে ৃদ্   ার ে কযকরা অননিুঅরন ্কএর্ররই  রকাক অন ক্াক কাোকাদরনে  ্কগন রন্  ররদানন। ্কএর্ররই  ্ররতর   যাননদাঅ ররো ভাঅভারক কাোকাদরনে

ররদানন েরদরগ ্কগন ৃােনের স এ্েদাদ।

1.2 - Follow-up audit was conducted on 30 July 2019. Status: Corrected. During this follow-up audit it was noted that, the amfori BSCI representative
of the facility has been given budgeting power and decision-making capability to implement BSCI code of conduct in this facility. Besides, he has
attended 02 online training on amfori BSCI new requirements and during interview he was found aware about the requirements of BSCI system
manual.

1.3 - Follow-up audit was conducted on 30 July 2019. Status: Partially Corrected. In accordance with BSCI Performance Area (Social Management
System and Cascade Effect
 No. 1.3 (Is there satisfactory evidence that the auditee has a good overview of the significant business partners and
their level of alignment with the BSCI Code of Conduct?
: Finding: During this follow-up audit it was noted that, Facility management has not
been prepared supply chain mapping for all sub-suppliers and sub-contractors yet. Besides, facility management has not monitored social
performance their 09 out of 11 listed suppliers. Moreover, they did not update all suppliers of the facility in the platform yet. Corrected: BSCI Code
of Conduct and Terms of Implementation has been acknowledged with all the 11 listed sub-suppliers. Besides, facility management has
developed a proper procedure to handle the complaint raised by the business partners. Note: Facility has documented partial information for
business partners and has a policy and procedure for supplier selection, so partial rating is given in this section.
কাোানাে ক করৃা রক রা অাইচাইন  রক র   যা্ৃ  এে র্ াদ রনা িদ ্ন । কাোানা ক করৃা রক রা  াদাের ে রৃে   াে্ক কো িদ ্ন ।  যা্ৃ  অনন াদু রা াইরদের ে   াশন র

এ রৃরকশ করে নাই।

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: D Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

1.1 - In accordance with BSCI Performance Area (Social Management System and Cascade Effect
 No. 1.1 (Is there satisfactory evidence that the
auditee has set up an effective management system to implement the BSCI Code of Conduct
: It was noted that the established management
system of the facility needs some improvement in implementing BSCI Code of Conduct in their business practice in few performance areas. Facility
needs to implement the BSCI system manual for producers properly where improvement areas are identified. Note: The facility has other effective
system, policies and procedures in place to implement the BSCI COC in their business practice, so partial rating is given in this section. 
করদকক ৃােনে যাস এঅাকাদ রন্ ন্ রষ কযকবাৃনাে ৃদ্   ার ে কযকরা অননিুঅরন ্কএর্ররই  রকাক অন ক্াক কাোকাদরনে  ্কগন রন্  ররদানন। ্কএর্ররই  ্ররতর   যাননদাঅ

ররো ভাঅভারক কাোকাদরনে  ররদানন েরদরগ ্কগন ৃােনের স এ্েদাদ।

1.2 - In accordance with  BSCI Performance Area  (Social Management System
  No. 1.2 (Is  there satisfactory evidence that a senior  manager has been
appointed to ensure that the BSCI values and principles are followed in a satisfactory manner
:

Finding:  It  was  noted  that  factory  management  has  assigned  Md.  Zahangir  Alam  –  Assisstant  Manager  of  Compliance  as  amfori  BSCI
representative. Facility  management has  not given  to him budgeting power  and decision-making  capability to  implement BSCI  code of  conduct in
this  facility.  Morever,  he  didn’t  receive  training  on  amfori  BSCI  new  requirements  and  yet  to  go  through  the  BSCI  system  manual  to  have
comprehensive knowledge  of BSCI  expectation and  proper implementation.  Note: As  the facility  management has  appointed a  person to  ensure
monitor BSCI values and principles are followed, so partial rating is given in this section.

একনন  যারননর ক র্ ্ন্র কাোানা ক করক ্ন ন  কো িরদরগ ্কশ অ্নর অকরাে এ কারনরশে ৃাররে া  াে ক া ৃ্েোােভারক  কঅা নাই এক   াে ্ক এর ্র রই রারকর রােিা ভারঅা

্গঅ ্গঅ না ।

1.3 - In accordance with BSCI Performance Area (Social Management System and Cascade Effect
 No. 1.3 (Is there satisfactory evidence that the
auditee has a good overview of the significant business partners and their level of alignment with the BSCI Code of Conduct?
: Finding (a
Facility
management has not been prepared supply chain mapping for all sub-suppliers and sub-contractors so auditor could not identify factories in listed
all sub-suppliers and sub-contractors. Finding (b
: BSCI Code of Conduct and Terms of Implementation has not communicated with all the sub-
suppliers. Finding (c
: Facility management has not monitored social performance their suppliers as per BSCI code of conduct. Finding (d
: There is
no proper procedure to handle the complaint raised by the business partners. Finding (e
: Facility management was not updated all suppliers of the
facility. Note: Facility has documented partial information for business partners and has a policy and procedure for supplier selection, so partial
rating is given in this section. 
কাোানাে ক করৃা রক রা অাইচাইন  রক র   যা্ৃ  এে র্ াদ রনা িদ ্ন । ্কএর ্র রই রকাক অন ক্াক ্ এে চা্ি া র পি কাোানাে  কা াে র ে রার  র াগার াগ কো িদনা।
কাোানা ক করৃা রক রা  াদাের ে রৃে   াে্ক কো িদ ্ন । কাোানা ক করৃা কযকরাদু রি ন্ গর ে  অ্ভ ন  ৃ্্  করে ্ন ।  যা্ৃ  অনন াদু রা াইরদের ে   াশন র এ রৃরকশ করে

নাই।
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Remarks from Auditee

Performance Area 2 : Workers Involvement and Protection

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: B Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: B Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

2.2 - In accordance with BSCI Performance Area (Workers Involvement and Protection
 No. 2.2: (Is there satisfactory evidence that the auditee defines
long-term goals for protecting workers in line with the aspirations of the BSCI Code of Conduct?
: Finding: It was noted that facility has established
vision, mission and long-term goal but it was not step-by-step approach toward sustainable improvement according to BSCI code of conduct. Note:
The facility has own vision, mission and long-term goal, so the answer of this question has been given as partially.
কাোানা ক করৃা ্কএর ্র রই রকাক অন ক্াক এে রৃে ্ভ্চ করে রকারনা ্ভিন, ্ িন এক   ুার র দা্  ৃ্েকপনা করে ্ন।

2.5 - In accordance with BSCI Performance Area (Workers Involvement and Protection
 No. 2.5: (Is there satisfactory evidence that the auditee has
established, or participates in, an effective operational-level grievance mechanism for individuals and communities?
: Finding: The facility has
mechanism to handle employee’s grievance. But grievance mechanism of the facility was not including responsible person, potential conflict of
interest defines, timeline to address, process of Appeal, regular survey, etc. 
অ্ভর াগ এে ৃ্্ র  ্কগন ্কদদ  ন  কের  িরক।

Remarks from Auditee

Performance Area 3 : The rights of Freedom of Association and Collective Bargaining

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:
Good practices 

Areas of improvement 

None Observed

Remarks from Auditee
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Performance Area 4 : No Discrimination

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: C Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: C Deadline date:30/04/2020
Good practices 

Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

4.1 - In accordance with BSCI Performance Area (No Discrimination
 No. 4.1: (Is there satisfactory evidence that the auditee takes the necessary
measures to avoid or eradicate discrimination in the workplace?
 Finding: It was noted that facility did not conduct any internal assessment on the
most frequent areas used for discrimination as well as the most common activities through which discrimination may occur and did not identify the
root cause of discriminatory behaviors. Note, as facility has a discrimination policy, so partial rating has been given on this section.
কাোানা ক করৃা ্্ কর ে ননয িকদ য পঅক নু্  ি ্ে করেরগ ্কশ িকদর যে ননয কযকয  রকরচরদ ান ান ্ভ্চ ্িরররক  অভযভেুি   পঅযাদরনে ৃািাৃা্ি রকরা্রক রচ্অ  কা রকঅাৃচ্অ
 াে  ারযর  িকদ য াশর  ৃারে এক  িকদ য পঅক রচেিচ্অে   পঅ কােিরক রনা  করে ্ন

4.2 - In accordance with BSCI Performance Area (No Discrimination
 No. 4.2: (Is there satisfactory evidence that the auditee takes the necessary
preventative and/or remedial measures to ensure workers are not disciplined, dismissed or otherwise discriminated against because of their
complaints against infringements of their rights?
: Finding: It was noted that the facility management did not conduct periodic satisfaction surveys
on the grievance mechanism, harassment, discrimination etc. to their workers. Note: Facility has a grievance policy and procedure, so partial rating
is given in this section.
কাোানাে ্্ কর ে অ্ভর াগ ৃদ্ , িকদ য ্ িদো্ন করিে ৃদ্ ে রৃে ্্ কো রশষ ্ক না, ররশাে রৃে রকারনা ন্েৃ কো িদ নাই।

Remarks from Auditee

Performance Area 5 : Fair Remuneration

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:30/04/2020
Good practices 

The main auditee exceeds expectations with respect to this principle because; • Working facility for any disable person as currently nearly 1000 disable
persons working in the facility. • Monthly donation (TK. 4000.00
 paid without work to 123 disable persons. • Monthly allowance TK. 1077.00 to 2971.00 for
all disable workers. • Full treatment cost with salary pay for Cancer patient. (Without work
. • Monthly salary paid for his/her nominees those employees died
during employment. (Normal death

Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

5.4 - In accordance with BSCI Performance Area (Fair Remuneration
 No. 5.4: (Is there satisfactory evidence that the auditee provides sufficient
remuneration that allows workers to meet a decent standard of living?
: Finding: It was noted that still the facility did not estimate the living standard
in the region calculating their living wage to determine a potential gap between present local minimum wage and living wage and so no action plan
is in place to fill the gaps. Note: As only 60% of the workforces meet their decent standard of living, so partial rating is given in this section.
কাোানাে অঞরঅে ননয নুকন রােরনে  নন্ ে কাোানা কযকবাৃক ্াো ্ন্ির  না এক  নপযন    নন্ ে ্ নুকন রােরনে  নন্ েে  ররয ৃা রকয ক ারনা ্নরদ রকান রর যাগ রনই।

Remarks from Auditee
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Performance Area 6 : Decent Working Hours

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:
Good practices 

Areas of improvement 

None Observed

Remarks from Auditee
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Performance Area 7 : Occupational Health and Safety

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:30/09/2019

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

7.6 - Follow-up audit was conducted on 30 July 2019. Status: Partially Corrected. Finding: During this follow-up audit, it was noted that; 1
 face mask
was using by all workers of knitting section about still approximately 40% overlock machine operators of sewing section, all printing section and
gray fabric workers were not using face mask during working time. 2
 Required hand glove was using by all workers in cutting section and but all
workers in dyeing and printing section workers were not using hand gloves. 3
 Still foot protective shoe was not using by all workers in dyeing
section. 4
 Still ear plug was not using by all the workers in knitting section. Note: As other workers were found used Personal Protective
Equipment during work in different section and facility has given PPE to all employees that’s why partial rating has been chosen for this question.

এারনা ্ক্ভন ররকিরনে ্কগন ্্ ক কারনে র দ কয্ গ  র্ োা পঅক রেকা  কযাকিাে কে্গরঅা না।

7.11 - Follow-up audit was conducted on 30 July 2019. Status: Partially Corrected. During this follow-up audit, it was noted that still approved layout
plan was found mismatched with actual floor layout in shed-1 as follows: - At ground floor in finishing section, the approved layout plan shows
finishing section but in actual floor layout it was found printing area at North-East side. - At mezzanine-1 (middle of the shed
 floor, the approved
layout plan shows dyeing finishing area but in actual floor layout it was found printing area. However, facility has applied for updated layout on 7
July 2019 to concern authority. New finding: In accordance with City Corporation Taxation Rules, 1983, Section: 44 (1
: No person shall carry on
or maintain within the local limits of the City Corporation, either by himself or by agent, any such profession, trade or calling as specified in the
Model Tax Schedules, without taking out a license from the City Corporation which shall be renewable annually.
 It was noted that trade license
of the factory was found expired from 01 July 2019. Note: As the actual floor layout of other areas in the factory was found matched with the
approved layout plan and other licenses and building approval were found valid, so partial rating has been given in this section.
এারনা র াে রঅররশ এ ্কগনশা অ্ অ ৃা্দা ্গরদরগ। রটক অাইররস  এে র দা  রিদ িরদ ্গরদরগ।

7.13 - Follow-up audit was conducted on 30 July 2019. Status: Corrected. During this follow-up audit; 1
 It was noted that no bare electrical cable was
found in the facility. 2
 Facility has arranged electrical lock out device for all types of circuit breakers in substation.

7.16 - Follow-up audit was conducted on 30 July 2019. Status: Corrected. During this follow-up audit, it was noted that all posted evacuation plan was
found updated with actual floor layout in all areas of the facility.

7.17 - Follow-up audit was conducted on 30 July 2019. Status: Partially Corrected. During this follow-up audit, it was noted that; 1
 Still eye guard was
found displaced from its position with approximately 50% of over lock and flat lock machine; needle guard was found displaced from its position
with approximately 20% of sewing machine in sewing section located ground floor of facility building. 2
 Facility does not have 1st class boiler
operator as facility’s boilers heating capacity was found more than 1000 square feet. However, facility has 06 boiler operators those were license
as 2nd class operator. Note: As the facility had other machine guards in place and facility has 06 number of 2nd class licensed boiler operators to
operate boilers, so partial rating is given in this section.
এারনা ্কগন ররঅাই র ্িরনে রার  ্নকঅ গাকর এক  রই গাকর র ক নাদগাদ ৃা্দা  াদ্ন। কাোানার  রকারনা র   র্িুে কদঅাে অৃারেশে রনই।

7.19 - Follow-up audit was conducted on 30 July 2019. Status: Corrected. During this follow-up audit, it was noted facility management has given
training to the respective employees regarding trauma or serious illness procedure. Last training has been given on 18 July 2019 and participated
20 employees.

7.20 - Follow-up audit was conducted on 30 July 2019. Status: Corrected. During this follow-up audit, it was noted that facility has installed six drinking
water point beside the entrance of production floor of main shed 01 which is easily accessible and suitable place for the employees and all
workers were collecting their drinking water from newly installed drinking water point.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: D Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

7.6 - In accordance with  BSCI Performance Area  (Occupational Health and Safety
 No. 7.6:  Is there satisfactory  evidence that the  auditee enforces the
use of  Personal Protective Equipment in  conjunction with  other facility  controls and safety systems? And in  Bangladesh Labour  Rules 2015,  Rule
67(2
:  (In  addition  to  the  arrangement  of  safety  and  health  protection  measures  mentioned  in  Sub-section  (1
,  the  concerned  manufacturing
institute  must  provide  necessary  equipments,  including  safety  shoes,  helmets,  goggles,  masks,  hand  gloves,  ear  muffs,  ear  plugs,  waist  belts,
aprons etc. and arrange training programs for the workers in using these materials and ensure their usage.


Findings: It  was noted  that, 1
  Face mask  was not  used by  approximately 80%  workers in  knitting and  printing sections  and approximately 60%
workers in  gray fabric  area. 2
  Required hand  gloves was  not used  by 01  out of  05 workers  in cutting  section and  approximately 60%  workers in
dyeing and printing  section. 3
 Required  foot protective shoe  was not used  by approximately 60% workers in dyeing  section. 4
 Required  ear plug
was not used by  all the workers in  knitting section. Note: As other workers was found used Personal Protective Equipment  during work in different
section and facility has given PPE to all employees that’s why partial rating has been chosen for this question.

্ক্ভন ররকিরনে ্কগন ্্ ক কারনে র দ কয্ গ  র্ োা পঅক রেকা  কযাকিাে কে্গরঅা না।

7.11 - In accordance with BSCI Performance Area (Occupational Health & Safety
 No. 7.11 (Is there satisfactory evidence that the auditee confirms that
the equipment and buildings used for production are stable and safe?
 and Bangladesh Labour Rules 2015, no. 353 (Without written permission of
the inspector general, no change in any approved layout plan may be brought
 Findings: It was noted that, approved layout plan was found
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mismatched with actual floor layout in shed-1 as follows: - At ground floor in finishing section, the approved layout plan shows finishing section but
in actual floor layout it was found printing area at North-East side. - At mezzanine-1 (middle of the shed
 floor, the approved layout plan shows
dyeing finishing area but in actual floor layout it was found printing area. Note: As the actual floor layout of other areas in the factory was found
matched with the approved layout plan, so partial rating has been given in this section.
র াে রঅররশ এ ্কগনশা অ্ অ ৃা্দা ্গরদরগ।

7.13 - In accordance with BSCI Performance Area (Occupational Health and Safety
 No. 7.08 (Is there satisfactory evidence that the auditee has
developed and implemented accident and emergency procedures? 
 and Bangladesh electricity rules 1937, rule 49 (No live part of the machine/
equipment shall be exposed
: Findings: It was noted that, 1
One pair bare electrical cable was inserted into one socket observed in dyeing section
located at ground floor of facility building and another was found connected with electrical distribution board located at 1st mezzanine floor of facility
building (beside CAD room
. These cables were laid on the floor area. 2
Electrical lock out device was not available for all types of circuit breakers
in substation. Note: As no bared / loose electrical wiring was found in other areas at the factory premises, so partial rating has been given in this
section.
র াে এ রগঅা ইরঅক্টক   াে ৃা্দা ্গরদরগ । রা্করশ রিকাে এে ননয ইরঅ্্কযাঅ  অক ররশ ্কভাইর ৃা্দা  াদ্ন।

7.16 - In  accordance  with  BSCI  Performance  Area  (Occupational  Health  and  Safety
  No.7.16(Is  there  satisfactory  evidence  that  the  auditee  ensures
evacuations  plans  meet  legal  requirements  and  that  these  plans  are  posted  in  relevant  places  so  workers  can  see  and  understand  them? and
Bangladesh Labor  Rules 2015  ,55 (8
:  (The arrangement  should be  made to  show evacuation  plan of  exit in  one or  more places  easily visible  in
each floor of each floor of the factory.


Findings: It was noted that, evacuation plan was found mismatched with actual floor layout as follows: - At finishing section,  the posted evacuation
plan shows 06 and 03 aisles way by East-West and South-East direction respectively but  in actual floor layout it was found 07 and 02 respectively.
-  At  sewing section,  the posted evacuation  plan shows 16 aisles  way but  in  actual  floor  layout  it  was found 14.  -  At  cutting  section,  the posted
evacuation plan shows 16 aisles way but in actual floor layout it  was found 12. -  01 aisles way located at North side of knitting section was not
included on  the posted  evacuation plan.  Note: As  facility has  posted evacuation  plan, employees  were know  their way  out in  case of  emergency
and the plan for other areas in the facility was found correct, so partial rating has been given in this section.

্কগন এঅাকাদ ইভাকরদিন  যান ্ চ- যাচক ৃা্দা  াদ।

7.17 - In accordance with BSCI Performance Area (Occupational Health and Safety
 No. 7.17 (Is there satisfactory evidence that the auditee ensures
adequate safeguards for any machine part, function, or process which may cause injury to workers?
; Bangladesh Labor Law 2006, Section 63(d

(3
: (d
 unless the following machinery are in such position or of such construction as to be safe to every person employed in the establishment as
they would be if they were securely fenced (3
 every dangerous part of any machinery
 and Boiler attendant rules 1953, Section 8: (First class
certificate holder can attend any sorts of boiler of any capacity. 2nd class boiler operator can attend the boiler whose boiler rating/heating capacity
is less than 1000 square feet
. Findings: It was noted that, 1
 eye guard was found displaced from its position with approximately 30% of over lock
and flat lock machine; needle guard was found displaced from its position with approximately 30% of sewing machine in sewing section located
ground floor of facility building. 2
 Facility does not have 1st class boiler operator as facility’s boilers heating capacity was found more than 1000
square feet. However, facility has 06 boiler operators those were license as 2nd class operator. Note: As the facility had other machine guards in
place and facility has 06 number of 2nd class licensed boiler operators to operate boilers, so partial rating is given in this section.
্কগন ররঅাই র ্িরনে রার  ্নকঅ গাকর এক  রই গাকর র ক নাদগাদ ৃা্দা  াদ্ন। কাোানার  রকারনা র   র্িুে কদঅাে অৃারেশে রনই।

7.19 - In accordance with BSCI Performance Area (Occupational Health and Safety
 No. 7.17 (Is there satisfactory evidence that the auditee has
emergency procedures, in writing, to deal with cases of trauma or serious illness including for when the patient has to be transferred to an
appropriate medical facility?
 Finding: It was noted that facility management has not given training to the respective employees regarding trauma or
serious illness procedure. Note: As facility has developed trauma or serious illness procedure, so partial rating has been given on this section.

ট া ্নরদ ক কর ে র্িাি র দা িদ ্ন।

7.20 - In accordance with BSCI Performance Area (Occupational Health and Safety
 No. 7.20: (Is there satisfactory evidence that the auditee provides
workers with potable water at all times
 and Bangladesh Labour Rules 2015, Rule 50(1
: (1. As per the section 58, there will be provision of pure
drinking water in easily accessible and suitable place for all workers in each firm and the water should be stored in a hygienic way
. Finding: It was
noted that, facility has not given drinking water point inside the production floor. Noted that approximately 2250 workers were working in the areas
during audit day. Workers are collecting their drinking water from the canteen and dining shed located beside the production building which was not
easily accessible and suitable place. Moreover, it was observed that few of workers were collecting their drinking water from the water tap of
washing adjacent to toilet area where there was no sign to identify which is not potable water. Note: As facility has given drinking water point for the
workers in canteen area, so partial rating is given in this section.
ৃান কোে ননয ্ক দ ৃা্ন রেকোরিে কযকবা রিনগ য এক  রন্ করাননক বারন ্গরঅানা। ্কগন ্্ করক শদরঅশ এে ৃারিে ্দা্ি  শযাৃ র রক ৃান কোে ননয ৃা্ন র  ি কের  র াা

 াদ।

Remarks from Auditee
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Performance Area 8 : No Child Labour

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

8.4 - In accordance with  BSCI Performance Area  (No Child Labour
  No. 8.4 (Is  there satisfactory evidence that the auditee  has adequate and  remedial
policies and procedures to provide for further protection in case children are found to be working?
:

Finding: It was noted that facility management has developed child labour remediation policy which are not appropriate as these are conflicting with
young worker policy. In the child remediation policy they included young labour policy so that it  is confusing whether it  was child remediation policy
or  young labour  policy.  Note:  As  the  facility  has  developed and maintains  policies  and procedures  for  child  labour  and young labour,  so  partial
rating is given in this section.

কাোানা ক করৃা ্ি  ্নকরারন নু্  াঅা ্করিাে নু্  াঅাে রার  কন্ ক করে ।

Remarks from Auditee

Performance Area 9 : Special protection for young workers

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:
Good practices 

Areas of improvement 

None Observed

Remarks from Auditee
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Performance Area 10 : No Precarious Employment

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

10.2 - In accordance with BSCI Performance Area (No Precarious Employment
 No. 10.2: (Is there satisfactory evidence that the auditee engages
workers based on recognized and documented employment relationships?
. Bangladesh Labor Rules 2015, Section 19(5
: (Each owner will
provide identity card with the photograph to each worker working in the firm at the costs of the owner as per Form-6.
 and Bangladesh Labor Rules-
2015, Rule-118: (Following the description of Form-41, every worker must nominate a person who can receive undisbursed payment and other
dues in the absence of him/her, at the time of his/her employment in the workforce
. Finding: It was noted that, 1
 Few required information was not
updated in the employees Identity Card e.g. Blood group, Nature of work, Expiry date of Identity card, Emergency contact number, National ID
number, Permanent address and Sign of worker. 2
 Few required information was not updated in the employee’s nominee form e.g. Signature of
the nominated person with date, Photograph of nominated person was not attested by the worker, Portion payable to the nominee, Age of
nominated person. Note: As the facility management has provided identity card to all their employees therefore this question has been answered as
partial.
্্ কর ে রই্ক কাকর ্ ন্ নু ন র রইন অনন াদু িাঅনাগা  ্গঅ না।

Remarks from Auditee

Performance Area 11 : No Bonded Labour

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:
Good practices 

Areas of improvement 

None Observed

Remarks from Auditee
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Performance Area 12 : Protection of the Environment

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:30/04/2020
Good practices 

None Observed
Areas of improvement 

Based on satisfactory evidence it was noted that the main auditee partially respects this principle as-

12.5 - In accordance with BSCI Performance Area (Protection of the Environment
 No. 12.5: (Is there satisfactory evidence that water is managed in a
way that respects the environment, particularly but not limited to preserving local water sources?
. It was noted that; Findings (a
: There is no
monitoring system to the use of water quantity. Finding (b
: It was noted that no risk assessment conducted on water waste reduction. Finding (c
: It
was noted that no awareness training conducted to the employees for water waste reduction. Finding (d
: It was noted that facility did not have any
procedure to prevent water lose and have a system to preserve natural water resource (recycling practices, preserve rain water etc.
 to ensure
better environment in the premises. However, facility management is planning to do so. Note: As facility has environment protection policy, so
partial rating is given in this section.
ক
 ৃা্নে কযকিাে ৃ্ে াৃ কোে রকান ৃদ্  অকঅবন করে নাই। া
 কাোানা ক করৃা ৃা্নে অৃচদ রোরর ্েো এরররর ক করে নাই । গ
 কাোানা ক্ রৃা ্্ কর ে ৃা্ন রককিাে

এক  এে অৃচদ রোররে ননয রকারনা র্িাি র দ না া
 কাোানা ক করৃা কক্ ষে ৃা্ন র োরিে রকারনা রককোা করে নাই।

Remarks from Auditee

Performance Area 13 : Ethical Business Behaviour

1- Followup Audit [Audit Id - 158599] Audit Date: 30/07/2019 PA Score: A Deadline date:

GOOD PRACTICES:
None Observed

AREAS OF IMPROVEMENT:
As per BSCI Member's instruction, only on PA 1 and PA 7 is audited in this follow-up audit. So, kept the answer of questions same as previous.

Remarks from Auditee:

Full Audit  [Audit Id - 152141] Audit Date: 22/05/2019 PA Score: A Deadline date:
Good practices 

Areas of improvement 

None Observed

Remarks from Auditee
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Summary

Audit Type Date Audit Id PA1 PA2 PA3 PA4 PA5 PA6 PA7 PA8 PA9 PA10 PA11 PA12 PA13 Overall
Rating

Follow-up
Audit 30/07/2019 158599 C B A C A A A A A A A A A B

Full Audit 22/05/2019 152141 D B A C A A D A A A A A A C
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Producer Photos

External photo(s) of the production unit(s)
Facility main gate.JPG

Photo of the canteen (if applicable)
Canteen.JPG

Photo of the sanitary facilities
Grievance box.JPG

External photo(s) of the production unit(s)
Facility name plate.JPG

Photo of the canteen (if applicable)
Wokers dining area.JPG

Photo of the sanitary facilities
Toilet area.JPG

External photo(s) of the production unit(s)
Production shed.JPG

Photo of the code of conduct on display
amfori BSCI CoC posted.JPG

Photo of the inside of the main production hall
Boiler room.JPG

External photo(s) of the production unit(s)
Security post.JPG

Photo of the inside of the main production hall
Cutting section.JPG

Photo of the inside of the main production hall
Generator room.JPG

Photo first aid facilities
Doctor room.JPG

Photo of the inside of the main production hall
Dyeing finishing section.JPG

Photo of the inside of the main production hall
Notice board.JPG
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Photo first aid facilities
First aid box.JPG

Photo of the inside of the main production hall
Dyeing section.JPG

Photo of non-conformity
Ear plug was not using by the workers in knitting
section.JPG

Photo first aid facilities
Patient bed.JPG

Photo of the inside of the main production hall
Finished goods store.JPG

Photo of non-conformity
Eye guard was found displaced from its position of over
lock machine.JPG

Photo of fire safety equipment
Emergency light and exit sign.JPG

Photo of the inside of the main production hall
Finishing section.JPG

Photo of non-conformity
Face mask was not using by overlock machine
operator.JPG

Photo of fire safety equipment
Evacuation plan posted.JPG

Photo of the inside of the main production hall
Knitting section.JPG

Photo of non-conformity
Foot protective shoe was not using by the workers in
dyeing section..JPG

Photo of fire safety equipment
Fire alarm switch.JPG

Photo of the inside of the main production hall
Packing section.JPG

Photo of non-conformity
Hand gloves and face mask were not using by printing
section operator.JPG

Created with EO.Pdf for .NET trial version. http://www.essentialobjects.com.

Producer : Keya Cosmetics Ltd. (Knit
Composite Division)

DBID : 8787 and Audit Id : 158599     Audit Date : 30/07/2019

Audit Type : Follow-up Audit

Page 19/20

Generated on:08/08/2019



Photo of fire safety equipment
Fire alarm.JPG

Photo of the inside of the main production hall
Printing section.JPG

Photo of non-conformity
Face mask was using by all workers of knitting section.JPG

Photo of fire safety equipment
Fire extinguisher.JPG

Photo of the inside of the main production hall
Sewing section.JPG

Photo of non-conformity
Facility has arranged electrical lock out device for all types
of circuit breakers.JPG

Photo of fire safety equipment
Fire hose pipe.JPG

Photo of the inside of the main production hall
Yarn store.JPG

Photo of non-conformity
Facility has installed six drinking water point beside the
entrance of production floor.JPG

Photo of fire safety equipment
Fire resistance door.JPG

Photo of the nursery (if applicable)
Child care room.JPG

Photo of non-conformity
Metal hand gloves were using by all workers in cutting
section.JPG
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Sedex Audil Reference:m 1 9BDZAA4O/632 i 4tSM EIA Coreclive Aclion Plon Repod (CAPR)Ve6ion 6.l

f-e csn soturions
, ! /o.a sEbrabre b,.hss

Audii compony: CSR So ufions Ljmiied Report reference: CSR S20I 9PKO I 9 Dote:27 28108/20I 9 sedexsroaot.com Q

Audit Detoils

Sedex Compony
Reference:
lanly ovailoble an Sedex
syst'emJ

ZC: 405690911 Sedex Site Referencel
lonly ovoilob/e on Sedex
SysiemJ

ZS:405695135

Business nome (Compony
nome):

Keya Cosmetics Ltd (Knit Composite Division)

Sile nome: Keya Cosmetics Ltd (Knit Composite Division)

Siie oddress:
/P/eose include full oddressl

Jorun, Konobori,
Gozipur Sodor, Gozipur

Country: Bonglodesh

Site contocl ond job tite: Md. 2ohongir Alom Assi. Monoqer (Cornplionc--)

Siie phone: +88029297779 Siie e moill complionce@key
bd.com

SMETA Audii Pilors: X Lobour
Siondords

EHeoth&
Sofely (plus
Environmeni 2
Pilio4

E Environmeni
4 pillor

E Business Ethics

Dole of Audil: Augosl 27 -28, 20)9

Audit Company Name & Logo;

CSR Solt llons Llmlled Repofi Owner (payer):

Keyo Cosmetica Ltd.(Knll Composile Diviiion)

Audit Conducted By

Affiliote Audit
Compony tr PLJtchoser n Reloiler n
BTond owner n NGO ! Trode Union tr
Mu ti
slokeholder tr Combined Audii {select ollthoi oppty)



Sedex Audii Referencei2o I 9BDZAA407682l 4gSMETA Coneclive Aclion Plon Repod (CAPR)VeBion 6 l

Audil Conlenl:

(l) A SMETA oudit wos conducied which lnc uded some or oll of Lobour Slqndqrds. Heoiih &
Sofeiy, Environment qnd Business Elhics. The SMETA Besi Prociice Version 6.1 (Morch20l9)
wos opplied. The scope of workers included q I lypes oi ihe site e.g. direct emp oyees,

ogency workers, workers employed by service providers ond workers provided by olher
coniroclors. Any deviqtlons from lhe sMETA Methodology ore sioted (with reosons for

deviotion) in the SMETA Declorolion.

(2) The oudit scope wos qgqinsl lhe fol owing reference documents
2-Pillqr SMETA Audii
.ET Bose Code
.SMETA Addliions

. Universol rights covering U NGI

.Monqgemeni sysierns ond code imp emeniotion,

.Responsib e Recruilmeni

.Enlitlemenl io Work & mmlgroiion,

.Sub Controctlng ond Home working,

4-Pillqr SMETA

.2 PilLqr requirements p us

.Additionol Pillor qssessment of Environment

.Additionql Pilor ossessment of Business Ethics

.The Cuslomer's Supplier Code (Appendix l)

(3) Where oppropriote non-compliqnces were roised ogoinst the ETI code / SMETA Additions
& locol ow ond recorded os non-comp ionces on both the oudit reporl, CAPR ond on
sedex.

(4) Any Non-Comp ionce ogqinst cuslomer code shall not be up ooded 10 Sedex. However,
in the CAPR these 'Vorionces in comp ionce between ET code / SMETA Additions/ locol
ow ond cuslomer code' sho lbe noied in the observolions section of the CAPR.

ALrdli compony: CSR So uions Lrmited Reporl reference: CSR-S2oI 9PK{ I I Dole:27-28l08/20I 9 ,"O"rna'r.".- Q

r



Sedex ALrdil Reference:m I 9BD7AA4O7682l 49SMEIA Coreclive Aclion Plon Reporl (CAPR)Ve6lon 6.l

SMETA Declorolion

ldeclore thotthe oudit underpinning ihe folowing reporl wos conducted in occordonce
with SMETA Best Proclice Guidonce ond SMETA Measuremenl Crilerio.

ll ) Where oppropriole non-complionces were roised ogoinsi lhe ET code / SMETA Addilions & ocol low
ond recorded os non comp ionces on both ihe oudit report, CAPR ond on Sedex.

l2l Any Non Complionce ogoinsl cuslomer code olone sho I noi be up ooded to Sedex. However, in
the CAPR ihese 'Vorionces in complionce belween ET code / SMETA Addilions/ locol low ond
cL-rsiomer code' sholl be noied in lhe observotions seclion of lhe CAPR.

Any excepiions lo lhis must be recorded here (e.9. different somple size):

Audltor Teom (s) (p eose ist oll includinq oll inierviewers): ATM Anisuzzomon, Kobirul A om
& .lohongir Alom
Leod oudiior: ATM Anisuzzomon
Leod oudilor APSCA siolus:
Teom oudifor: Kobirul Alom & Johongir Alom
ln'lerviewers: ATM Anisuzomon, Kobirul Alom
21703461 ,217A3462 & 217A1353

Report wriier: ATM Anisuzzomon
Reporl reviewer:

APSCA number: 21703461

APSCA number: 21703462 & 21701353
& Johongir Alom APSCA number:

Dale of declorotionr August 28, 2019

Nore: Ihe focus of ih,s eihicoloudil is an lhe ETlBose Code ond /ocollow-Ihe odditianal elemenh witlnot be oudited rn
sLrch depih orscope, oL,i the oudil process w,t stj/l hrghtjgh I on y specific issues.

Ihis reporiprovjdes o sL,mmory of ihe findings ond alher opplicoble infarmalian faund/gofhered duing the sociotoudif
conducied on lhe obove dole on/y ond does nat' afficially canfnm a. cerify compllance wilh ony legoircg)lotians ot
induslry slondords. Ihe socio/ouclji process requnesfhol infar-nafian be golhered ond considered frcm eaardsreview,
'iarl'et inleNiews. monogement' int'eNiews and vBuol observoiion. More informoiion ts gothered d Ding the sociot ot)dii
process thon is provided here. Ihe ouditprocess is o sompl,ng exercise only ond does not guoroniee ihot ihe oudiied
sile piat, during ar pasl'<udil. ore in fullcamptiance wilh the Cade being audileci ogainst- The ptovisions of thjs Code
consrlule minmum ond nolmoxrmum siondords ond ih,s Code shou/d not be used io prevenl componies from
erceedhg ihese siondords. Componies opplying ihis Code ore expecied to camply with notianol ond other
opplicoble laws and where t'he provisians af low ond ihis Code oddress ihe sorne sublecl to opp ly thoi ptovisian $lhich
affards lhe greater prcfecfion. rhe owne^hip or lhis repai rcmoins with the poiy wha hos poid far ihe oudit Reteose
petmbsion musl be prcvided by lhe awner priat lo reteose to ony third paiies.

Audii compony: CSR Solulions Ljmited Repod ref€irence: CSR S20I 9PK{ I 9 Doie:27 28108/201 9



r----G Ll.-f,L l,.l" Sede} Audii Ref€rence2ol9BDZAA4o7682t49SMETA Corecliye Aclion plon Report(CApR)Ve6ion 6.1

Audil Porometers

A:Time in ond iime out Al: Doy I Time in: 09:00

42: Doy I Time oui:05tOO

43: Doy 2 Time in:
09r00 AM
A4: Doy 2 Time
oui:05:30 PM

Doy 3 Time in:
Doy 3lirne oul:

5mondoys (3ouditors* ldoy+2qg6;16rr* 1 6o11

E ru I tnitio
n Periodic
n Full Folow Lr,,

! Poriiol Fo ow-Lto
I Porlro Othei
lf olher, pleose cleflne:

D: Wos lhe oudil onnounced? E Announced
I 5emi- onnoLrnced: window delorl
L l LJnonnounced

E: Wos lhe Sedex SAe ovoiloble for
review? X Yet

!No
lf No, why nol

F: Any conflicting informoiion
SAQ/Pre Audil lnfo 10 Audit findings?

lf Yes, pleose coplure detoi in oppropriote oudii by c ouse
G: Who signed ond ogreed CApR
lt'lome ond job ti e)

Md. Zohongir Alom- Assl. Monoger{Complionce)

H: ls furiher informoiion ovoiloble
/if les pleose conlocloudit comaonv fat
d-6loilsr

l: Previous oudil dole: Brh Jonuory, 20l9

Jr Previous oudil type:

K: Were ony previous oudils reviewed
for this oudit

XYes !p6 apTo

B: Number of ouditor doys used:

C: Audit iype:

Audli compony: CSR Soluions Ljmited Report referencei CSR-S20 t 9pK{ l9 Doie:27_28lOB/201 9 seaexsrobor.com 
Q

X v-^s

nlo

Worker Represeniotivei

A: Presenl ot lhe opening meeting?



AY r*"rouon r",.r"ncermlgBDlAA40l6S2l4tSMEIA Conective Action Plon Reporl (CAPR)VeBlon 6.l

Eves EloEves EuoXves ENo

nves XNoXves ! ttoXves nto

No union wos formed by the focfory. Union formotion is noi
mondotory by oco ow.

Audil compony: CsR solulions Limiled Repod reference: CsR s20l 9PKo I 9 Dote:27 28/Cts/201 9 sedexo:olol.com @

B: Presenl ot lhe oudit?

C: Presenl ot ihe closing meeting?

D: lf Worker Represenlolives were nol
presenl pleose exploin reosons why
(only camplete if na woket reps presenl

N/A

E: lf tlnion Representoiives were noi
preseni p eose exploin reosons why:
cnly camplele if no unian reps present)



Sedex Audll Reference:2o1 9BDZAA407682l 49SMETA Coreclive Aclion PIon Repod (CAPR)Version 6.1

Guidonce
The Correciive Action P on Reporl summorises the slie oudil findings ond o correclive. ond preveniolive
oction plon thol bolh ihe oudiior ond lhe sile monoger believe is reosonob e 10 ensure conforrrily wiih the
ETI Bose Code, Locol Lows ond oddiiionol oudiied requiremenls. Afier the initiol oudit, ihe form is used to re'
record ociions ioken ond io coiegorise ihe sioius of lhe non complionces.

N.3 obseryolions ond good prociice exomples shou d be poinied oui oi lhe closing meeilng os wellos
d 5cLsslng non compllonces ond correclive oclions.

a :-j,.e :hoi good proclice exomples ore high lghied io the supp ier ond lo give o more 'bolonced' oudil
: !:.i on ic record ihese hos been provided on lhe CAPR documeni (see following poges) which wl
-e-a'n w ih ihe supplier. They wil be furiher confirmed on receipi oi the oudit reporl.

Rool couse (see column 4)

Root couse refers to the specilic procedure or lock of procedure which coused ihe issue to orise. Before o
correclive oclion con susloinobly reciify ihe siluolion, ll is imporlonl lo find out the reol couse of lhe non,
complionce ond whelher o 3y5iem chonge is necessory lo ensure lhe issue will nol orise ogoin in lhe tulure.

See SMETA BPG Chopler 7 'Audil Execution'for more explonolion ol "root couse".

Next Sleps:

l- The siie shol reqLresi, vio Sedex, lhot the oudil body up ood lhe oudil reporl, non-complionces,
observolions ond good exomp es. li you hove nol o reocly received insiruciions on how lo do ihh
then p eose visit ihe web sile www.sedexqlobo.com.

2. Siies sho I ociion iis non comp ionces ond docLJmeni its progress vio Sedex.

3. O.ce lhe sile hos effeciively progressed lhrough its oclions lhen it snol reqLJest vio Sedex thoi ihe
oudli body verify ils oclions. P eose visil www.sedexolobot.com web sile for informoiion on how 10
clo this.

4. The oudit body sho I verify correclive ociions ioken by the site by either o Desk-Top" review process
vio Sedex or by Follow up Auclit Gee point 5).

5.

6.

Some non complionces lhol connot be closed off by "Desk Top' review moy need lo be closed ofl
vio o "l Doy Folow Up Auclit' chorqed oi normo fee roles. lf this is the cose,lhen the sile wll be
nolified ofier its submission of clocumentory evidence reloting lo thol non complionce. Any follow
up oudii musl toke ploce wiihin twelve months of the iniiio oudii oncl the informoiion from the initiol
oudil raust be ovoilob e for sign oif of correciive oclion.

For chonges lo woges ond hours to be corTectly verified il will normo ly requke o iolow up site visil.
Audiiors will generolly require lo see o mln;mum of iwo monlhs woges ond hours records, showing
new rotes in order lo confirm chonges (note some clients moy osk for o longer period, if in doubt
p eose check with lhe clienl).

Audii company: CSR So uions Limlled Repori reference: CSR S20l 9PKll I 9 Dote:2/ 28/03/20I 9 ,"O.rn,"Oo.."- @
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Sedex Audii Referercerol 9BDZAAAAZ$2I4gs/l,lElAcorecltve Aclion plqn Report (CApR)Ve6ion 6.1

Guidonce on Root Couse

Explonolion of lhe Rool Couse Column

f o non complionce is lo be rectified by o correclive oclion which wil o so prevent lhe non
cornp lonce Te-occurring, it is necessory io consider whether o system chonge is required.

unde^tonding ihe root couse of rhe non comprionce is essentior if q sire is to prevent the issue re-
occLriring.

--e 
'oci couse reFers io ihe specific ociivity/ procedure or rock of oclivity /procedure which

co:seo the non complionce lo orise. Before o correclive oclion con reclify the situolion, il isl.nporiont io find out the req couse oFihe non_cornp ionce ondwhetherq sysiem chqnge is
necessqry io ensure the issue will not orise ogoin in ihe future.

since this is o new oddiiion, ii is noi q mondotory requiremenl to comprele this corumn qt this iime.
We hope to encourqge oudilors qnd siles to lhink oboui Root Couses ond where lhey ore ob e 10ogree, this colurnn moy be used to describe their discussion

Some exqmples of fin ding q ,.rcot cduse,'

Exomple I

where excessive hours hove been noied rhe reor reoson for these needs to be undersiood, whether due ioproducrion p onning borire necks in the operoiion, insurficienl iroining of operorors, deroys in receiuing lrims,eic.

Exomp e 2
A non_compiionce moy be found where worke^ ore nor using ppE ihot hos been provrded to them. Ihis
:3:li::.1:"'Tll:li::"jr-"1:!t"li,9.br workers io undersionJ in" 

"".Jror ir,"",", "";";;i;; i.;iobysupervisors oligned io o proper sel oiiociory rules orlhe focl fl'."t *"*"^ r.arir,.i, r
productiviiy (ond ihuspoientiol eorningsJ is offecled by use of ilems such os meiol olov-os

Exomple 3
A siie uses fines lo conirol unocceploble behoviour oi workers.

nlernolionor slondords Iond ofien locor row, mqy require ihoi workers shourd noi be fined for disciprinoryreo50n5.

It moy be difficurr io slop fines irnmediotery os ihe site ru es moy hove been in proce for some iime. bui ioprevent the non complionce re- occurring ii wil be necesscrry to moke q syslem chonge.

The sympiom is fines, bul rhe rool couse is o monogemenl syslem which moy breok ihe row. Io prevenr rheproblem re-occurring ii wi[ be necessory io moke o syslem chonge for exompL tne site courd consider osysiem which rewords for good behovioLJr

On y by unclerstonding the underlying couse con effective correcfive octions be token io ensure
conlinuoL-rs complionce.

The siie is encouroged io compleie lhis seciion so os to indicote their underslonding of ihe issues roised ondihe ocllons Tc be loken.

Audit compony: CSR So utions Ljmited Repori reference: CSR S20I 9pK{ I 9 Dolei2l 28/08/201 9 ,"0.*,o'...o,,, @



TA.]: Sedex Audlt Reference:m I 9BDZAA4o7682] 4'SMETA Coreclive Aclion Plon Repod (CAPR)VeBion 6' l

SedeQ
For more infotmation visit: ledcxtlgbgLlgE

Your feedback on your experience of the SMETA audit you have observed i5 extremely

valuable, lt will helP to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buver (A) & Buver/Supplier (A/B) members:

http: / /wvfl .surveymonkey.com /s.aspx?sm=riPsbE0PQ52ehco3tnq5lw-3d-3d

click here for SUDDlier (B) members:

http://wve.surveymonkey.com/s.aspx?sm=d3vYsce'lSfre69DRglY-zbrS-3d-3d

Click here for Auditorsi

https: I Iw.tuNeynonkey.@.ukl rI SRTVCKP

ALrdil compony: CSR solulions Limltecl Repod reference: CsR s20l 9PK{ l9 Doie:27_2al08/201 9 sedexslobdr.com O
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